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Is bigger better? Baker & McKenzie 
seems to prove the adage, as the 

proud recipient of not one, but two 
awards at the ninth annual LawCareers.
Net Training & Recruitment Awards – 
best trainer in a large City firm (for the 
sixth time!) and the Commendation 
for Diversity. The first is a reflection of 
the high praise received from the firm’s 
own trainees and NQs; the second 
judged on its submission to a panel of 
adjudicators.  

The path was set from the very 
beginning – Messrs Baker and 
McKenzie always wanted their firm to 
be truly international. If they could 
see it now! With its origins in post-war 
Chicago, the firm today has 71 offices 
and over 3,800 lawyers, and regularly 
tops “biggest law firm in the world” 
lists. With this vast scale in mind, what 
does it mean to be a trainee at Baker 
& McKenzie in 2012?

Jacqui Bernuzzi is Bakers’ graduate 
recruitment and development 
manager. She says: “There’s no doubt 
that this is the most global firm you 
could join, offering high-level, multi-
jurisdictional work. And yet you’re one 
of a group of just 34 trainees, instead 
of 120 as you might be at some of the 
other big players. Those numbers 
really appeal to lots of people. In 
addition, the culture of the firm is 
open and friendly. That’s not just a 
line from the brochure – it’s true right 
up to the senior partner.”

Simon Porter, trainee principal, 
is another person who thinks that its 
size makes Bakers the perfect place 
to train. “There is a certain size firm 
where training turns into a factory 
line,” he suggests. “However, we’re 
sufficiently large to have the resources 
to give quality training in each 
department, but also sufficiently small 
in London to make sure that we take 
a personal, rounded approach.” 

Another by-product of the firm’s 
international outlook is identified 
by Jenny Barrow, head of diversity 
and corporate social responsibility 
(CSR). She comments: “We were one 
of the first firms to have a diversity 
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committee, and I think that stems 
from the founders’ aims to make this 
a world leader. We pride ourselves 
on working with people from lots of 
different cultures and backgrounds.”

Second-seat trainee Anjuli 
Patel studied an LLB in English 
and French Law, at King’s College 
London and Université Paris 1 
Panthéon-Sorbonne. She had clear 
ideas on where she aimed to start her 
career: “I wanted a positive working 
environment, with focused training. 
I’d had a lot to do with the Bakers 
graduate recruitment team during 
my time at KCL and saw what lovely, 
approachable people they were.” 
Her experiences on the firm’s vac 
scheme cemented the proposition in 
Anjuli’s mind: “I really appreciated 
the global opportunities on offer, but 
also the diverse group of people that 
work here. I grew up in Zimbabwe 
and Australia, and I’m Anglo-
Indian; coming from a multicultural 
background myself, it was important 
that the place I worked was diverse 
and dynamic. I really felt at home.”

The story behind the firm’s 
exemplary diversity policy is founded 
in self-awareness and a willingness 
to challenge the status quo. “Our 

milestone moment came about 
when discussing sexual orientation 
monitoring,” says Jenny. “At the time, 
we were a predominantly white, 
middle-class partnership. We thought, 
‘What do we know about being a 
black lawyer in banking or a lesbian 
in the support department?’ So the 
Diversity Committee opened up a 
dialogue and that was the beginning 
of our focus groups.” The first group 
centred on ethnicity, and Jenny found 
herself in a meeting where she was 
the only white person: “I had some 
small insight into what it must feel 
like to be the only black lawyer in 
a sea of white faces. The group was 
asking, ‘This is an international law 
firm; where are the non-white faces?’”

“We looked at the stats and they 
were not great,” Jenny continues. 
“We did a lot of soul-searching and 
analysis, and worked with the fabulous 
grad rec team and the focus group to 
completely overhaul the recruitment 
process.” Examples of the new 
methods included removing names 
from CVs (becoming one of the first 
firms to do so), creating an associate 
interview panel and including more 
skills-based elements in the process. 
Simon explains how unconscious 
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bias was also addressed: “You’re 
always warned that people make up 
their minds after the first minute of 
an interview, so we’re very careful 
not to let that happen. We have a 
group session run by the learning 
and development team, followed by 
a partner interview and a separate 
associate interview; then we all sit 
down and compare notes. We want 
to make sure it’s not just one person 
deciding a candidate’s fate.”

These days, the stats are looking 
impressive – 24% of Bakers’ trainees 
in 2011 were black or minority ethnic 
compared to just 4% in 2006 – and 
the Baker focus groups are numerous: 
Women, Balance, Ethnicity, Allies, 
LGBT and Opportunity. This last 
group is the most recent addition 
to the coterie, addressing social 
mobility, explains Jenny: “It’s a very 
popular group, with a lot of trainees 
involved. We’ve become signatories to 
the government’s Business Compact 
and the PRIME initiative. We want to 
instil in trainees that we are listening 
and that they can help shape the 
firm’s policy.” She adds that while 
the networking and peer support 
element of the groups is important, 
“their primary objective is to influence 
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strategy and come up with ideas about 
what more we can do”. 

Anjuli was impressed by what 
the firm had to offer when she 
joined in September 2011: “We were 
encouraged to get as involved in the 
focus groups as we wanted. It’s a great 
way to get to know people in the firm, 
as well as focusing on something 
that you all share a passion for. More 
generally, the emphasis on CSR is 
something that I find very attractive. 
It’s part of the firm’s identity, not just 
a box-ticking exercise.”  Internally, 
the firm recognises that it’s vital to 
consider these issues, as Simon says: 
“We spend a lot of time benchmarking 
ourselves against other firms. Every 
other year we run a major internal 
survey, undertaken by external 
consultants, designed to self-assess how 
well we’re doing on diversity.” 

Back to training, and it’s clear 
that flexibility, opportunity and 
input characterise the seat system at 
Bakers. Every trainee has a guaranteed 
‘preference seat’ and secondment is 
available to all. “Trainees get a very 
varied training experience,” explains 
Jacqui. “The secondments are for 
three or six months, so there are a lot 
of chances to get involved in as many 
areas as the seat system will allow. 
Secondments definitely offer an extra 
string to their bow.” Anjuli describes a 
recent highlight during her seat in the 
private equity department: “I was put 
in charge of one of the key documents 
in a €1 billion sale of a VAT refund 
business in which we acted for 
the management team. I flew to 
Switzerland with my supervisor and sat 
in on and assisted in conducting high-
profile meetings and negotiations, 
eventually liaising with our clients on 
my own. It was an incredible insight 
into what it means to be a qualified 
lawyer.” After a nearly 40-hour 
straight shift, the deal was signed and 
Anjuli had the chance to enjoy “the 
adrenaline rush, and palpable sense of 
achievement and camaraderie”.

Trainees receive one-to-one 
guidance from the grad rec team 
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throughout their training, as well 
as being able to voice concerns 
through the Trainee Liaison Group. 
Jacqui explains: “There is a lot of 
flexibility here in terms of taking 
on board what’s said and acting 
where appropriate. Several things 
have changed over the past few years 
that are a result of feedback from 
participants in the process.” Simon 
agrees: “After any training that we do, 
we always review the feedback forms 
and try to react. We want to ensure 
that things don’t get stale.”

This attitude is reflected in its 
approach to diversity. Jenny notes: 
“The grad rec team is a pivotal force 
in any firm’s diversity programme – 
it’s great to have policies and a vision, 
but it’s all about how you implement 
it. For example, we have got a strong 
LGBT programme, but initially it 
had no women in it and we realised 
we had to reach out to them in a 
different way.”

Making high-level, firm-wide 
changes is possible only with the 
support of senior members of the 
organisation. On the recruitment side, 
Jacqui confirms that both Simon and 
other partners are closely involved: 
“They are very hands-on and happy 
to meet with students and trainees 
directly. Any trainee could knock on 
Simon’s door and talk to him about 
anything.” Jenny insists that senior 
figures are also fully behind the firm’s 
diversity initiatives: “Getting buy-in 
from partners has been refreshingly 
easy. We really do have support right 
from the very top.” She has still 
had to reassure some people that 
standards will stay high, however: 
“We’re passionate about that. Diversity 
is about broadening our programme 
so that we reach fabulous candidates 
that we might not otherwise – it’s not 
about lowering standards.”

Ultimately, there is a strong 
business case for celebrating and 
fostering diversity when it comes to 
client relationships and pitching for 
work. “We have trainees from lots of 
different cultures and backgrounds,” 

says Simon. “For example, we recently 
pitched to one of the Brazilian states 
and it was great to be able to take a 
Portuguese-speaking trainee with us. 
Language skills and an understanding 
of different cultures are enormously 
helpful.” Jacqui agrees: “Being a 
global firm, with a presence in as 
many countries as we have, our client 
base is diverse. So having a diverse 
workforce is the right thing to do for 
a number of reasons, including that 
we can service our clients better.”

Specific diversity-centred events 
can also grease the wheels of business, 
suggests Jenny: “If we’ve got passionate, 
enthusiastic people who are proud 
to work here, that feeds into client 
relationships. We’ve also found that 
clients want to see their values reflected 
by their legal team.” A successful client 
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event programme devised by the Baker 
Women group is a good example: 
“Some of our female clients work in 
very male-dominated areas, such as 
banking, and they really appreciate 
coming to a female-only event.” 

The firm refuses to rest on its 
laurels, as Simon once again points 
out: “We don’t just sit back and take 
the accolades; we’re always striving 
to improve. For trainees, being at a 
firm that real ambition and offers 
the chance for amazing international 
exposure is hugely attractive.”

Anjuli is delighted to say that the 
firm has exceeded her expectations: 
“Having done a vac scheme, I already 
had some idea of the firm’s ethos 
and culture – that it was a relaxed yet 
professional environment to work in. 
I continue to feel that my supervisors 
and work providers are invested in 
my training and interested in my 
progress as a trainee solicitor. I’m not 
just seen as a resource; I’m valued as a 
whole person, for skills beyond those 
that relate to law and academics. It’s 
very rewarding to work at a firm that 
shares my values. She is not the only 
one who feels this way, as Jenny points 
out: “We conducted our ‘people 
survey’ recently, and over 90% of our 
employees are proud to work here 
and would recommend it to others.” 
You can’t say better than that.

By Isla Grant
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londongraduates

Method of application
Online application form

Application deadline
Apply by 31 July 2013 for training 
contracts commencing in 2015

Method of selection
Application form, verbal reasoning 
test, telephone interview and 
assessment centre 

Work areas
•	 Banking
•	 Charities 
•	 Commercial property 
•	 Company & commercial 
•	 Competition & EU law
•	 Construction 
•	 	Corporate finance/mergers  

& acquisitions
•	 Corporate tax
•	 Dispute resolution
•	  Employment, pensions  

& incentives
•	 Energy & natural resources
•	 Environment 
•	 Insolvency/restructuring 
•	 Insurance/reinsurance 
•	 Intellectual property 
•	 Media & entertainment 
•	 Multimedia 
•	 Private client 
•	 	Technology, media & 

telecommunications 

Offices 
71 locations in 44 countries 

What trainees said
“My supervisors have been excellent 
and have really spent a lot of time in 
ensuring I had access to interesting 
and varied work, and without 
exception have taken the time to go 
through work.”

“Excellent training and a very good 
working environment. I have been 
made to feel valued as a member of 
the team rather than just a trainee.”

“I have never had any problems 
getting direct access to the most 
senior lawyers in my department, or 
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ever felt uncomfortable approaching 
a supervisor. So far on my training 
contract I have sat with two partners 
and both have been willing to take the 
time to talk to me, both professionally 
and personally.”

“The level of training is excellent 
– something B&M really excels at, 
both in terms of internal training 
sessions for people at all levels, 
encouragement to attend external 
sessions and having external speakers 
come into the firm.”

What the Commendation for 
Diversity judges said
“This firm has embedded diversity 
and inclusivity into all aspects of 
its work. From its engagement 
with pre-university students to its 
recruitment practices and process 
and staff support and training, this 
firm has placed diversity at the centre 
of everything it does and strives to 
achieve. Be it ethnic diversity, socio-
economic diversity, gender and sexual 
orientation diversity, the year-on-
year developments achieved by this 
firm in the area of diversity are to be 
applauded and this commendation is 
richly deserved.”




