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Inherently international in its outlook, Baker
& McKenzie thinks big and always has done.
Dreamed up in the back of a Chicago taxi in
1948, when Russell Baker and John
McKenzie met by chance and hatched a plan
to spawn a global legal empire, the firm has
since grown from a single office housing four
lawyers and a secretary to an international
network of more than 3,750 locally admitted
lawyers in almost 70 locations around the
world. A training contract at Bakers therefore
comes with a dash - more accurately, a
dollop - of international spice; not only are
there countless opportunities to work
overseas in cities such as Moscow, Hong
Kong, Singapore and Sydney (both as a
trainee and as an associate), but much of
the work is also multi-jurisdictional.

Added to the attractions of a jet-set
lifestyle for wannabe lawyers is the equally
tantalising prospect of market-leading
training. London graduate development
officer Clare Gilhooly believes it’s a unique
combination of high-end work and team spirit
that’s behind the firm’s recent Best Trainer
award at the LC.N Training & Recruitment
Awards (TARAs). “The 38 trainees we take on
in London each year get the best of both
worlds,” she explains. “They get all the
benefits of working in a key office in one of
the largest legal networks in the world yet,
because the London office is medium sized,
are able to do that in a welcoming, friendly

environment.” Third-seat trainee Liz
Grimwood-Taylor concurs: “The global
opportunities here are great and we act for
very high-calibre clients, but we get to do that
in an environment that you wouldn’t
necessarily expect in a firm of this size and
scope. The trainees here are treated as
individuals; my colleagues know who I am
and will say hello or strike up a conversation
in the lift, and the managing partner knows
my name. I think that combination is quite
rare in a firm like this.”

What’s also unusual is the sheer amount
of effort and resources ploughed into
trainees’ professional development. “We do
absolutely everything we can to help our
trainees multiply their potential,” says Clare.
“We value their opinions, encourage them to
have their own ideas and consult with them
on decisions. Our culture of embracing
difference is the key. I suspect it’s a result of
our international scope, but, whatever the
reason, we’re a firm that allows people to
play to their strengths and appreciates the
fact that different people have different skills
to bring to the table. That makes the
environment we operate in very conducive to
learning and developing as a professional,
and I’m sure our trainees would agree.” 

Working atmosphere aside, client
secondments to businesses including O2,
UBS and Google are also key in helping
trainees to blossom into commercially
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Chicago-born Baker & McKenzie has risen from
humble beginnings to win world domination – and a
TARA to boot
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attuned, incisive lawyers. Liz - currently on
secondment at online titan Google - is
convinced that the experience has
dramatically improved her client relationship
skills. “My time at Google is definitely going
to change the way I give legal advice in the
future because it’s helped me understand
what clients actually want from their lawyers.
They care about the things that will affect
their business, so they want to know what
the law really means for them. I’ve come to
understand how Google really lives its
corporate philosophies and once I realised
that, I was better able to advise it
accordingly.”

Responsibility is also part and parcel of
good training and Liz has been pleasantly
surprised by the amount she’s enjoyed. “I
get absolutely heaps at Google,” she says.
“And I thought I got a lot at Bakers! It’s
pretty much down to me to judge whether I’m
confident enough to get on with a matter
myself or to ask for guidance if I need it - it’s
nice to be trusted like that. At Bakers, too, I
am trusted to get on with things on my own
when I can. Responsibility gradually
increases when you show yourself to be
capable and if you show you’re keen, your
supervisor and department colleagues will
do their best to get you involved as much as
possible.” An example that illustrates this is
a company rescue that Liz worked on for a
business that was careering down the road

to insolvency. “Time was of the essence and
we had to act very quickly,” she recalls. “I
was given the opportunity to go down to the
target’s offices to deal with the paperwork
and meet the employees. I helped lead the
completion meeting and took the employees
through all the documents they had to sign. It
was really exciting because I was in the
centre of the action and it was a fantastic
learning experience.”

Junior lawyers can roll up their sleeves
and pitch in to this extent because the firm
takes on a small amount of trainees relative
to its size; with fewer charges to watch over,
supervisors can more easily afford the time
it takes to give them key roles in
transactions. But whether they’re helping to
lead a completion meeting or just drafting a
witness statement, trainees are monitored
closely to ensure they are working at a level
at which they feel comfortable. “We have a
comprehensive support network in place,”
explains Clare. “There are plenty of people to
go to if trainees have a question or need
some advice. The first port of call is usually
their supervisor - a senior associate or
partner who they share an office with; then
there are department colleagues, who are
always happy to help, and the junior
associate from the department who is acting
as their ‘buddy’.” Added to this, a nominated
trainee partner in each department is
responsible for delivering mid-seat and end-

The office is very
welcoming and,
although we
work hard,
there’s not that
relentless grind
where everyone
feels that they
have to be at
their desk
constantly
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of-seat feedback, and will always be happy to
answer any questions. 

HR is also on hand to offer general
reassurance and guidance throughout
trainees’ two years, and the team works in
partnership with training principal Simon
Porter to review and adjust the system where
necessary. He says: “To be a premier law
firm, we need to attract and retain the best
people, and to develop them faster than our
competitors. We want to help our lawyers be
the best they can be and that means
investing in the training to support them.”
Trainee input comes in very handy in
identifying any areas for development,
explains Clare. “We listen very carefully to
our trainees and always take their
suggestions for improvement seriously. For
example, we’ve recently introduced sessions
to improve soft skills such as personal
impact, gravitas, credibility and networking,
after requests from trainees to do something
to boost their skill set.”

Further evidence that the firm lends a
close ear to its trainees is its approach to seat
rotations. Liz explains: “Not only do we have a
preference system here, whereby we are
guaranteed to be placed in a department of
our choosing for one of our seats, but the firm
makes a real effort to ensure we get to
experience all the departments we want to.
I’ve requested specific seats - and even
supervisors - before and always been given
them; I understand why that can’t always
happen, but the firm really does try its hardest

to make sure that most of the time it does.”
Having their voices heard is vital if

trainees are to feel valued members of the
team, but so too is appreciation for the effort
they put in. “Whenever I hand my supervisors
a piece of work, I’m always thanked for it,
and that makes a big difference to how you
feel,” reveals Liz. “The hardest bit of work
I’ve been involved in so far was a multi-
jurisdictional matter I worked on with a
partner and NQ which had a really tight
deadline. We worked non-stop on it for a
couple of days and I remember coming in the
morning after completion to find a box of
chocolates on my desk from the partner in
charge. Little gestures like that don’t seem
like much, but they’re really nice and make
you feel that it’s worth all your effort.” 

Bakers’ success is down to a recipe as
simple as applauding hard work, providing
comprehensive support and investing
extensively in training. The end result is
highly proficient junior lawyers who are
enthusiastically singing from the Bakers
hymnsheet. “I’m really, really happy with the
experience I’ve had here,” Liz sums up. “The
office is very welcoming and, although we
work hard, there’s not that relentless grind
where everyone feels that they have to be at
their desk constantly, just for the sake of it.
I’ve had some amazing opportunities and - all
things considered - I really don’t think I could
have asked for more.” 

By Claire Butler

We’re a firm that
allows people to
play to their
strengths and
appreciates the
fact that
different people
have different
skills to bring to
the table
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Baker & McKenzie LLP
100 New Bridge Street
London
EC4V 6JA
T 020 7919 1000
E londongraduates@bakermckenzie.com 
W www.bakermckenzie.com

Method of application: Online application form

Application deadline: Apply by 31 July 2012 for
training contracts commencing in 2014

Method of selection: Assessment centre and
interview

Work areas
• Banking
• Commercial
• Corporate
• Dispute resolution
• Employment & pensions
• Environmental
• European & competition
• Finance
• Intellectual property
• IT & communications
• Pro bono
• Real estate
• Tax
  
Offices 
69 locations in 41 countries

What trainees said:

“Training happens in
a very supportive
environment. No
member of staff is
beyond approach. You
might sit with a
senior partner and
feel no different from
your last seat where
you sat with a junior
associate.”

“There is a very high
calibre of training.”

“The training at
Bakers was one of
the main reasons I
joined the firm – it
held itself out as
offering unparalleled
training, especially
given the small
trainee intake in
relation to the size of
the firm. It has fully
lived up to its
excellent reputation
in this field.”

“The partners
recognise the hard
work of trainees and
offer assistance to
ensure we can take
on as much
responsibility as we
are ready for.”

“The training is very
comprehensive and I
am often given a lot
of responsibility both
in terms of production
of work and dealing
with clients.”
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